7 Tips for Creating a Positive Workplace Culture
Dependability, structure, clarity and meaning: Add your secret sauce and you've got a winner.
https://www.inc.com/entrepreneurs-organization/how-to-build-a-positive-work-environment-7-steps.html
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Veronique James is a member and former president of Entrepreneurs' Organization (EO)'s Arizona chapter and CEO of The James Agency, an integrated agency specializing in consumer advertising, public relations and digital marketing that has been honored locally and nationally for its excellence in workplace culture. We asked Veronique how she created a nurturing and inspiring workplace. Here's what she shared:

No matter the industry or profession, in today's fast-paced business age, you undoubtedly spend the majority of your waking weekday hours at work. A lot of us spend more time with our colleagues than with our own families, and some weeks, the office feels more like our primary residence. As a mother and wife, I understand how difficult this reality can be. So, how do we make it more tolerable?

The benefits of a positive work environment are well-documented: Creativity, productivity and happiness go up while--like a counterweight--stress levels sink significantly. As a business owner and leader, that's the kind of workplace I strive to create. Since I'm going to spend most of my Mondays through Fridays at work, I want it to be a place that inspires and nurtures my team--and myself!
Here are seven tips I've used to build a work environment where my team and I can thrive:

1. Begin with gratitude.
I strongly believe that it is a privilege, not a right, to work together. In our agency, we begin each week with a 15-minute all-hands team meeting where the first item on the agenda is team kudos. Giving people a vehicle to express appreciation for one another in a public forum raises the morale of the entire group, establishes a positive tone for the week and helps people feel acknowledged and valued. Starting with gratitude in any professional situation sets the intention of appreciation, which will permeate throughout the organization.

2. Create a safe environment.
There is nothing more damaging than toxicity in a professional environment. It stifles new ideas and inhibits collaboration. Creating a safe work environment means eliminating negative personalities and respecting every idea--whether it's from an intern or a tenured senior team member. Lead with honesty, integrity and vulnerability to help your employees feel safe.

3. Don't leave your dirty dishes in the sink.
This metaphor essentially means, "Don't leave a mess for someone else to clean." There is nothing more frustrating than picking up a project where someone left off to find that files are missing, the work is a mess or someone saved a crucial document to their desktop moments before boarding a flight for a two-week vacation to Paris. Not leaving a mess is the functional interpretation, but the emotional definition is, "Respect everyone's time." If someone has to duplicate your efforts or take time away from their daily responsibilities to hunt for a missing document, you are basically saying you don't care about their time. Time is our most valuable currency. When we aren't respectful of our colleagues' time, we are contributing to a negative workplace environment.

4. There are only opportunities in business, not problems.
When emotions are high and stress levels skyrocket, even the smallest workplace issues can seem like towering boulders. I tell my team that what we're experiencing isn't a problem; it's an opportunity to reflect, analyze and evaluate so that next time--and there's always a next time--we'll do better. Also, I try to find irony or humor in every situation. Making your team smile by bringing perspective to the situation can quickly lighten a very emotionally charged room.
5. Consistency is key.
There are so many new trends in company culture: flex hours, team building, open workspaces, unlimited paid time off, bringing pets to work--and the list goes on. It's easy to be tempted by what may seem like worthwhile workplace perks or try to replicate what competitors are offering. However, the same tactics don't work for every company. Above all, my team has found that consistency is key for us, rather than being distracted by the latest professional culture craze. Although change can be healthy, disrupting a good thing can be detrimental and affect the cultural balance of your organization.

6. Encourage positive thinking.
Life is short. Why waste time on negative behaviors that don't align with your business' moral compass? I proactively encourage my team to think positively--All. The. Time. Even when things seem to be spinning out of control or we didn't achieve the result we anticipated, positive thinking will eventually cultivate positive outcomes. Setting weekly, monthly and yearly positive intentions as a group will help to align your team and ensure that everyone is facing toward the same North Star.

7. Don't sacrifice the important for the urgent.
It's easy to punt team one-on-ones for an urgent client call or meeting, but that connection with your team is crucial to maintaining a positive workplace culture. As the leader, you are the cheerleader of the company and the glue that binds your organization together. Without regular connection to your people, the mission, vision and energy of the business can quickly dilute and degrade your cultural fiber. It's okay to reschedule; just don't let important conversations get replaced by urgent demands and deadlines.
Dependability, structure, clarity and meaningful work are all ingredients that, when combined, can culminate in a solid foundation for a positive workplace. Add your own awesome sauce and voila ... you have the magic recipe!
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Company culture is an integral part of business. It affects nearly every aspect of a company. From recruiting top talent to improving employee satisfaction, it’s the backbone of a happy workforce. Without a positive corporate culture, many employees will struggle to find the real value in their work, and this leads to a variety of negative consequences for your bottom line.

According to research by Deloitte, 94% of executives and 88% of employees believe a distinct corporate culture is important to a business’ success. Deloitte’s survey also found that there is a strong correlation between employees who claim to feel happy and valued at work and those who say their company has a strong culture.

There’s a reason why companies who are named as a Best Place to Work see so much success. These organizations tend to have strong, positive corporate cultures that help employees feel and perform their best at work. Research gathered by CultureIQ found that employee’s overall ratings of their company’s qualities – including collaboration, environment and values – are rated 20% higher at companies that exhibit strong culture.

But why is corporate culture such an important part of a business? Take a look at some of the benefits of a positive company culture:
· Recruitment. Many HR professionals agree that a strong company culture is one of the best ways to attract potential employees. A positive culture gives an organization a competitive advantage. People want to work for companies with a good reputation from previous and current employees. A company with a positive culture will attract the type of talent that is willing to make their next workplace a home, rather than just a stepping-stone.
· Employee loyalty. Not only will a positive culture help recruitment efforts, it will help retain top talent as well. A positive culture fosters a sense of employee loyalty. Employees are much more likely to stay with their current employer when they feel they are treated right and enjoy going to work every day.
· Job satisfaction. It’s no surprise that job satisfaction is higher at companies with a positive corporate culture. Employers who invest in the well-being of their employees will be rewarded with happy, dedicated employees
· Collaboration. Employees are much more likely to come together as a team at companies with a strong culture. A positive culture facilitates social interaction, teamwork and open communication. This collaboration can lead to some amazing results.
· Work performance. Strong company cultures have been linked to higher rates of productivity. This is because employees tend to be more motivated and dedicated to employers who invest in their well-being and happiness.
· Employee morale. Maintaining a positive company culture is a guaranteed way to boost employee morale. Employees will naturally feel happier and enjoy their work more when they work in a positive environment.
· Less stress. A positive company culture will help significantly reduce workplace stress. Companies with a strong corporate culture tend to see less stressed employees, which helps boost both employee health and work performance.

One great example of a positive company culture comes from Sweetgreen. This fast-casual health foods restaurant believes that the most important ingredient to success is a positive company culture. Sweetgreen promotes a positive corporate culture by offering special perks that help boost positivity and morale throughout the company.

Some of Sweetgreen’s hallmark initiatives that have helped create a positive company culture include:
· Family Fund: Sweetgreeen provides emergency financial support for employees during times of need. It’s funded through voluntary paycheck deductions from corporate employees. The Family Fund has assisted team members in paying for temporary housing due to a fire and has also helped assist an employee who needed to travel to care for a sick loved one.
· Notes of Gratitude: Employers host a “Gratitude Night” to thank employees for making a positive impact on their customers. The corporate office reviews letters sent in from happy customers and writes personal, handwritten notes to employees who have helped these customers. This type of event highlights employee achievement and gives them some public recognition for their hard work.
· Working with Impact Projects: Sweetgreen offers employees the opportunity to get involved with impact projects to support the community. Sweetgreen recently partnered with the LA Food Policy Council to revamp a small, family-run grocery market.

Sweetgreen is just one example of the many forward-thinking companies that are dedicating their time and resources into building a positive company culture and supporting the well-being of their workforce. Other companies would greatly benefit from following the lead of these companies and building their own unique, positive culture.

One of the best things about building a positive culture is that it can be done with any budget, at any size company and within any industry. As long as employers take the time to genuinely invest in the happiness and well-being of their workforce, a positive culture will grow and thrive.

Employers can use the following tips to help build a positive corporate culture at their workplace:
Emphasis on employee wellness. No organization can expect to foster a positive culture without healthy employees. Employees need to feel their best – physically, mentally and emotionally – in order to contribute to a positive culture. In many ways, employee wellness is a foundation for a positive corporate culture. Leaders should ensure that employees have the resources, tools and on-site healthcare opportunities they need to live their healthiest life – inside and outside of the office.

Grow off your current culture. Building a positive corporate culture doesn’t mean employers should completely scrap everything their company currently stands for. Rather than expecting employees to do a complete 180, employers should work on enhancing the current culture they have. Ask employees what they do and don’t like about their current culture and work environment. Leaders should use these suggestions to help create a positive corporate culture that’s appropriate for their workforce.  

Provide meaning. Meaning and purpose are more important in the workplace now than ever. A majority of employees crave meaning and purpose in their work. Without it, job satisfaction takes a major hit. And a company certainly can’t build a culture without any meaning behind its work. Create a mission statement and core values and communicate these to employees. Give employees specific examples of how their roles positively impact the company and its clients.

Create goals. No organization can have corporate culture without clear goals in place. Employers should gather with their team to create goals and objectives that everyone can work towards. Creating a company goal brings employees together and gives everyone something specific to work towards – other than a paycheck.

Encourage positivity. In order to build a positive culture, employers need to start by encouraging positivity in the workplace. It’s essential to promote positivity on a daily basis. Employers should lead by example by expressing gratitude, smiling often and remaining optimistic during difficult situations. Employees are much more likely to engage in positive behavior when they see their employers doing so.

Foster social connections. Workplace relationships are an essential element to a positive company culture. When employees barely know their colleagues and rarely interact, there’s no possible way for a strong culture to grow. Leaders need to provide employees with opportunities for social interactions in the workplace. Consider weekly team meals, happy hour excursions or even a book club to get things started.

Listen. Being a good listener is one of the easiest ways employers can start to build a positive culture. According to research gathered by CultureIQ, 86% of employees at companies with strong cultures feel their senior leadership listens to employees, as compared to 70% of employees at companies without strong culture. Listen to employees, and make sure they feel their voices are heard and valued.

Empower “culture champions.” Similar to “wellness champions,” culture champions are employees who embody the values and missions of a company. They are excited to promote a company’s aspirations and encourage others to do the same. Identify these employees and encourage them to keep spreading the cheer. 

One of the most important roles a leader has is creating a positive culture. Be sure to cultivate a positive culture that enhances the talent, diversity and happiness of your workforce. Building a unique, positive culture is one of the best – and simplest – ways to get your employees to invest their talent and future with your company.






How to Create a Positive Company Culture in 11 Easy Steps
https://inside.6q.io/how-to-create-a-positive-company-culture-in-11-easy-steps/
By: 6Q Blog

Every company has a culture that defines what the company’s value and vision are all about. You have a culture, regardless if you are putting effort in on it; in this article, we’ll cover 11 great ways to build a fun, positive company culture.

Many companies focus mainly on the importance of their product and services and they tend to forget about looking after their employees. After all, it is the behaviour of your employees towards the company that creates a company culture. To be able to sell products and provide great service to your clients or customers, companies need to go back to basics; which is creating a positive company culture.

There are many methods to create a positive company culture, and here are the best we have (through our own experience).

Determine your company values as a team

Company values do not have to be the same from the start of the company and they do needs to be reviewed over time. Start off the new year by brainstorming company values and goals as a team and do get everyone involved.

When the company values are determined as a team, it gets each individual motivated and looking forward to heading to work every morning instead of dragging themselves out of bed. Employees get motivated when it is their own goals and values that they are trying to achieve and they also get to motivate colleagues as well.

Positive communication
We are not talking about random chats by the coffee machine. We are talking about focusing on positive messages that can assist in encouraging positive company culture.
Communication is a fundamental human need, and employers need to communicate effectively in order to build a supportive relationship that could assist in excelling an employee’s talents or skills during challenging situations.

Employee feedback
Employee feedback is important as it shows that you are interested to know how you, as a company, can improve and do better.

Care and concern
People want to feel appreciated when they come to work. They spend more time at work than being with their loved ones or spending time for themselves.

When managers or leaders show concern to their employees, it shows that employers are not only interested in making the sales or increasing the company’s profit margin. Express that you care for the team as well as each individual employee. Employees will share when they know you care.

“To win in the marketplace, you must first win in the workplace.” – Doug Conant, Campbell Soup

Knowing their roles
It is good to be a ‘jack of all trades’ however it is better to be master at one.
To create a positive company culture includes knowing the roles of each of the employees and assisting them to either be better at it or learning new set of skills they never thought that they would enjoy. Be the company that wants their employees to succeed as an individual.
Be vulnerable
Honestly – nobody likes a bully. There are some companies that consist of hundreds of employees and it is hard to keep track of each of their personal traits and character.
So be sensitive to your surroundings and eliminate people who are always negative. Do not allow bullying to occur, ever. Stamp it out immediately and relay your expectations clearly.

Welcoming new ideas
When you allow or encourage employees to brainstorm new ideas for the company, employees will realise they their thoughts and ideas are equally as important to them as well as the company. This allows your employees to grow and encourages creativity.
Create a supportive environment in the workplace that nurtures personal and professional growth.

Rewards
Employees deserve the best when they have provided you with the best that they could possibly do. Give credit and recognition when it is due, even if it is just a pat on the back or a simple ‘Well done’ email to make their day.

Awarding them with small tokens such as vouchers for the employee of the month can also motivate other employees to be better in the near future.
Making it a routine

It is rather demoralising when a monthly company event gets forgotten due to hectic schedule and meetings.

Keep track of regular company events or retreats in order for employees to look forward to and to get motivated for. You can even encourage suggestions from the employees for the next coming company event.

Flexibility
Rules are meant to be broken; some rules at least. When a company provides flexibility for their employees, employees tend to be more committed and dedicated to their job.

At times, giving the employees freedom to explore different methods allows their mind to be more creative and innovative in providing new ideas or more than one solution to a problem.

Humour
Seriousness aside, let’s add a little humour to work. By adding a little ‘fun’ in a stressed work environment, employees will feel a little relaxed and might even get to complete a task earlier than expected. Adding humour at work also makes work more productivity as it increases creativity and positive attitude. After all, laughter is the best medicine and it does bond people closer.

“You can have everything you want in life if you just help enough people get what they want in life.”
— Zig Ziglar

In summary
Any company would want to succeed and perform better year after year. But for a company to succeed, one has to look after their employees and create a positive company culture.
Employees want a good job that is not only about the paycheque and benefits. They want to feel wanted, needed and useful in the company and they want to have a little fun, given how many hours they put into their job per week. If you create a positive company culture, you give your employees a reason to look forward to heading to work every morning.

Get motivated on creating a positive company culture with these inspiring company culture and employee engagement quotes.
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Your company culture is the shared set of values, beliefs and attitudes that guide your organization. It’s reflected in the way you treat your customers and employees, and impacts the types of candidates you attract for open positions. A strong company culture boosts productivity, decreases turnover and improves employee engagement. 

A culture will naturally form within every organization and sometimes to the detriment of the business. Allowing negative behaviors and toxic attitudes to fester will cultivate an unfavorable work experience. However, by being intentional with your core values and culture initiatives, you can create a positive work culture that will inspire your team and help your organization thrive.

In this article, we'll cover the dos and don'ts of creating an exciting workplace culture and equip you with actionable tips to use in the office. 

HOW TO CREATE A POSITIVE WORK CULTURE
To get started building the company culture of your dreams, first lay out your core values. These should be the foundation of everything that happens at your company and guide your organization’s evolution. Dedicate as much time as necessary to ensure everyone is aligned, and include leadership, long-term employees and HR representatives so all significant parties can weigh in. In the end, you should have a concise list of values that accurately reflect your current company culture and long-term goals.
Then, think about the type of organizational culture you want to create. Consider everything from the physical layout of the office to how frequently employees interact with their colleagues, managers and members of the C-Suite. From there, the real work begins. Use the following dos and don’ts to create a positive work environment that aligns with your values and prevent negativity from festering.
 
COMPANY CULTURE DOS
3. DO: SET CLEAR DEPARTMENTAL GOALS
Outline the objectives of each team so employees have tangible results to work toward. Not only will this help guide individual performance, but it will encourage collaboration between team members. Make sure there is room for feedback to adjust quotas and KPIs when needed. For example, if a team is continually reaching their objectives without breaking a sweat, you might want to modify their target goals to push production further. 
 
2. DO: PROMOTE THE ORGANIZATION’S GOALS
In addition to setting departmental goals, make sure every employee is clear on the organization’s long-term objectives. This will help individuals cultivate a sense of professional purpose. Having a source of motivation beyond quarterly quotas will demonstrate the value each role has toward achieving the company’s mission.
 
3. DO: PROMOTE DIVERSITY AND INCLUSIVITY
Create a positive, inclusive workplace culture by welcoming individuals from all backgrounds and celebrating their differences. Encourage employees to share their pronouns with the rest of the team to promote inclusive language and consider establishing a committee to contribute to diversity initiatives. Work with the HR department to make diversity a part of your recruitment strategy and ensure diversity and inclusion continue to be foundational elements as your organization grows.
 
4. DO: ALLOW FOR HUMOR
Work has its stressful moments and being able to make a difficult situation more lighthearted is an invaluable skill. Of course, the ultimate goal should be to resolve the problem, but a fresh perspective and positive outlook is more productive than the alternative. As Dale Carnegie said, “People rarely succeed unless they are having fun in what they are doing.” If you can afford to find the bright side and let your team know that you have their back, they’ll return the favor by working even harder.
 
5. DO: PRIORITIZE RESPECT
Every individual should feel valued and heard, regardless of their status within the company. Interns offer a much greater advantage than being delegates for busy work, and new employees bring a fresh perspective. You never know where the next big idea will come from, so let every employee have a seat at the table and feel empowered to share their thoughts.
 
6. DO: ESTABLISH A STRICT ZERO TOLERANCE POLICY
Just as important as creating a welcoming environment is ensuring employees know their rights and individualities are protected within the workplace. A crucial facet of a positive work culture is providing employees with the opportunity to speak openly about issues they are facing — in and outside of the office — and have access to the support and resources they need. Make sure HR representatives have flexibility within their schedules to be available for personal conversations when needed, and consider implementing an anonymous sexual harassment hotline as a secure and private way for employees to report incidents in the workplace.
 
7. DO: CREATE AN EMPLOYEE RECOGNITION PROGRAM
Recognize and reward employees for achieving outstanding results. Doing so will encourage employees to continue performing at impressive levels, and make them feel valued within the company. It will also motivate their peers to up their game, fostering a culture of friendly competition that leads to high performance.
 
8. DO: ACCEPT AND UTILIZE YOUR EMPLOYEE’S FEEDBACK
In fact, try to change your perspective on feedback. Rather than considering it to be indicative of something you’re doing wrong, think of it as the opposite — your employees care so much about the organization and its success that they are trying to help make it better. They’re choosing to bring their pain points to your attention and it gives you the opportunity to fix them instead of the employee stewing over them and eventually leaving the company out of frustration. 
 
9. DO: BE FLEXIBLE
Life happens and things will get in the way. Allow your employees the room to be human and address things that come up unexpectedly without (extreme) repercussions. For example, if an employee is struggling to manage their office responsibilities with their family life, work with the individual to find a compromise that allows them to be productive at work without sacrificing life beyond the 9 to 5. You’ll earn the respect of your employees rather than the reputation of being unaccommodating and unapproachable. Not only that, but flexible schedules can help you attract elite candidates; 88% of people would consider a lower-paying job over a higher-paying job if it offered flexible hours.
 
10. DO: BE TRANSPARENT
Engaged employees invest their full selves into the success of the company, and they deserve your leadership team’s trust. Promote transparency and open communication between department heads, management and team members. Doing so will create a positive work culture where employees feel heard and valued. Consider implementing a recurring internal newsletter to share critical information with the team, and hold a monthly town hall meeting to make company-wide announcements that require more context.
 
11. DO: PLAN SOCIAL OUTINGS
Humans are social beings that crave interaction — albeit some more than others. Nonetheless, having the opportunity to get to know each other outside work will help foster meaningful relationships between employees. You can keep it simple by having a Friday happy hour in the office, forming a running club that meets once a week after work or organizing company-wide potlucks during lunch hours. Think about the types of events your team would most enjoy when coming up with new company culture ideas.
 
COMPANY CULTURE DON’TS
1. DON’T: ENCOURAGE EMPLOYEES TO WORK THROUGH LUNCH
While lunch breaks are not legally required, allowing employees to shut off their computer for 30 minutes to an hour each day helps create a positive work culture. Your team is not comprised of robots, so expecting employees to continuously churn out quality work over the course of eight hours without breaks is unrealistic — and unhealthy. More than that, it suggests that employees are only valued for their work output, not as individuals. Regular breaks have actually been shown to improve productivity and 81% of employees who break for lunch on a daily basis report having a desire to actively contribute to their organization.
 
2. DON’T: RESCHEDULE ONE-ON-ONES
If you’ve set aside time to meet with an employee individually, do your best to honor that meeting, especially if something else comes up. Doing so will show you value and respect the individual’s time, and care about what they have to say.
 
3. DON’T: LET DISENGAGED EMPLOYEES HANG AROUND
Having an engaged workforce will help propel your company forward on its path to success, while disengaged employees will actively get in the way. There’s a key difference between employees who are not engaged and those who are disengaged, the latter being a source of pervasive toxicity within the organization. If you notice individuals who are counterproductive to your team’s success, pull them aside to discuss their behavior. If nothing improves after making an effort to positively address the situation, it is time to part ways and help them find another position more suited for their needs and goals. Sometimes disengaged employees are stuck in a rut professionally and just need a little support to get back on their feet.
 
4. DON’T: LIMIT LEARNING OPPORTUNITIES TO JOB DESCRIPTIONS
Skill building is an important part of a positive work experience. Allow employees to pursue their passions, both in and outside of the office, and encourage information sharing between colleagues. This exchange of knowledge will lead to improved employee relationships, collaboration and camaraderie. 
 
5. DON’T: HIRE FOR CULTURE FIT
A key part of creating a diverse community within the office is hiring for culture adds, not culture fits. The cultural add recruiting model means identifying candidates who share and embody your core values and who offer a unique perspective. You want to continue to grow and develop your culture and company, so look for candidates who will productively add to your team, not necessarily fit into a mold. 
 
6. DON’T: TOLERATE POOR MANAGERS 
Managers directly impact employee engagement and performance. In fact, 94% of employees with great managers report being more passionate about their work. On the other end of the spectrum, 77% of employees with bad managers hope to leave their current jobs. Managers interact with their direct reports most frequently, so it’s vital to make sure those individuals who are leading a team are doing so with conviction and in accordance with your core values.
Creating a positive work culture where everyone feels valued, welcomed and respected is vital to an organization’s success. Be sure to take your employee’s feedback into account and lean on them to help cultivate a great work experience. Remember, if you ever find yourself facing a negative organizational culture, don’t panic: there are five simple steps to changing company culture.
 






How can CIOs create a positive company culture?
Corporate culture can define a business, so how do you go about implementing one that helps your company and its employees to thrive?
By Charlotte Trueman
CIO
https://www.cio.com/article/3321142/how-can-cios-create-a-positive-company-culture.html
The face of the workforce is changing. A new generation of young people are set to enter the workforce within the next ten years and what they look for in job is not necessarily the same as what their predecessors were after.
S
enior Management Consultant at Huawei, Huang Weiwei acknowledged this fact at this year’s Huawei Connect event, saying "these people don't come just because of the money - they want the company to have other attractive points.”

In Southeast Asia, five of the largest countries in the Association of Southeast Asian Nations have populations that are overwhelmingly made up of millennials. While young people still want jobs that offer a competitive salary and compensation packages, millennials are more likely to give weight to company culture when evaluating their employment opportunities.

They want to work for a company that share their values, that makes them feel like their work has a purpose and makes a difference. They want a good culture fit.

A study by LinkedIn found that in Southeast Asia, the top concern for employees in the region was employee retention. 38% of responders said a failure to retain talent was the top competitive threat to their company – well above the global average of 29%.

But, why do employees leave companies? While money is certainly a factor, if a worker feels uncomfortable with the culture in their workplace, they’re not going to want to want to come into the office and ultimately, their productivity and overall wellbeing will be affected.
Here are five things you can do to build a company culture you and your employees can be proud of.

Lead from the front
If you want to keep a team motivated and engaged, it’s important to have a strong figurehead. An effective manager always leads by example, setting out the company culture from the beginning and encompassing those values throughout their time at the business.
You need to be able to offer support to your team members, mentoring them where necessary to help realise their potential. This will allow your whole team to continue driving forward company culture and build on pre-existing values.

For the modern CIO, their remit is increasingly expanding beyond the traditional IT function and many are now responsible for driving company-wide innovation. For some, this now includes defining company culture therefore, without a strong leader in place to spearhead the policy, it will fall by the wayside and cause widespread cultural-misalignment between departments.

Be inclusive
For many employees, this is the most important tenet of workplace culture. Unfortunately, for employers it’s often the hardest to get right.

No employee wants to be made to feel uncomfortable in their place of work due to their gender, sexuality, ethnicity, disability, age or any other fundamental facet of their being. However, despite many companies taking steps to improve diversity and inclusion, it is often perceived by little more than lip-service by those minorities it is meant to empower; rarely leading to any long-term, meaningful change.
Obviously, there are laws in place across the world to stop the most serious cases of workplace discrimination, but organisations should not be allowing environments to exist where events occur that require legal intervention.

Organisations need to make it clear from the outset their company has a zero-tolerance culture; nothing is more important than ensuring your employees feel safe in their place of work.
You can read more about how to improve diversity and inclusion in the workplace in this piece on CIO Asia.

Communicate with your employees
What values are most important to your employees? Does your company culture align with these ideals or is it simply the brainchild of what senior management thinks you should be doing?
We’ve already established that younger generations put greater weight behind finding an employer that has similar ethical and moral considerations as them. However, you can’t expect your company culture to thrive if you don’t consult your employees on what they want to see from it.

Employees will always be reluctant to adopt change that they don’t view as being beneficial. This is true of changes to company culture. While it’s important to listen to your team about what they want to see implemented; it’s equally important that any changes you decide to enact are properly explained so all employees can understand how it might impact on them and how they conduct themselves in the workplace.

It’s vital that the relationship you have with your employees is built on mutual trust and nothing facilitates that more than having an open and transparent culture where employees feel they can both raise ideas and be listened to.

Have a common vision
If you’re not all on the same page, how can you expect your company culture to become pervasive throughout all departments of your business? Collaboration and cohesion are key to ensuring long-term business success and without everyone understanding and embodying the values you set out for the company, your organisation won’t thrive.

As a leader, it’s important you make it clear to everyone what the company vision and how what they do allows that vision to be turned into a reality. If your employees don’t share your sense of purpose and meaning, they won’t be motivated at work and your company culture will lack authenticity. You want your company culture to be a positive reflection of the shared values your organisation has, not a tool to highlight divisions.

Live it
There’s a difference between defining your company culture and implementing, practising and living it on a daily basis.

While it can sometimes take time to adjust to any new cultural changes, it’s important not to become complacent and allow people to slip back into old, bad habits. As the figurehead, you need to be the one championing culture, reminding people of its importance and helping them to embody the values.
If you hold yourself to a high standard on a daily basis, your employees will notice this and be more likely to follow suit. Live, breathe and own your company culture and eventually, everyone from the CEO to your newest hire will be doing the same.
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